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Contractor Project Management Approach and Experience  

1 - Describe below your implementation strategy for a successful delivery and rollout of the proposed 

solution 
 

2 – Describe below the proposed project management practice you intend to use for a successful delivery 

and rollout of the proposed solution within the timeframe required by DCPS  
 

3 – Provide one or two sample(s) of past implementation experiences and describe project challenges your 

team faced and how you were able to address them 
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Contractor’s Proposed Project Management Phases and Activities 

 

Items Expected Outcome Start Time End Time Vendor Responsibility District Responsibility  

Phase Name Describe expected 
outcome for the 
proposed phase 

Insert start 
date 

Insert end 
date 

- - 

Task Name Provide Expected  
outcome for the 
proposed task 

  Describe Vendor role & 
responsibilities 

Describe District role &  
responsibilities 
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Visual Representation of Contractor’s proposed Timeline  

 

 

 

 

 

 

<Copy/Paste Visual Timeline>  


